MINNESOTA COALITION FOR TARGETED HOME VISITING
September 7, 2017
9:30 a.m. –12:00 p.m.
MN Counties Intergovernmental Trust (MCIT)
100 Empire Dr., #100
Saint Paul, MN 55103


Proposed Agenda
	Time
	AGENDA TOPIC
	ACTION/DECISIONS

	9:30 AM
	Welcome & Introductions - Joan Brandt & Molly Kenney, Co-chairs 

Facilitator: David Cournoyer, Plain Depth Consulting

	

	9:45 AM
	Strategic Planning Overview 
	




	9:55 AM
	Coalition History & Current Context for Strategic Planning 


	

	10:15 AM
	Small Group Discussions 

Participants self-select based on list of topics
1. Training and capacity-building agenda for next 2-3 years
2. Going big - implications of expanding scope beyond targeted home visiting to ECFE and early childhood services, etc.  AND/OR… Going real big - more advocacy, if not a "movement" for 0-3 issues 
3. Structure of Coalition (fiscal agent, staffing, exec team, committees, quarterly meetings, etc.)
4. Other emergent topics 


	

	10:50 AM
	Break
	


	11:00 AM
	Large Group Report & Discussion


	

	11:40 AM
	Next Steps in Planning Process


	

	12:00 PM
	Adjourn


	



[bookmark: _GoBack]Next Quarterly Meeting is December 7, 2017
